
 

 

SHHA BOARD OF DIRECTOR’S MEETING 
Braddock District Conference Room 

June 16th, 2016 - 7:30 pm 
 
 

Kevin Martin - President   Pete Seigman - Vice President 
Linda Wirth - Secretary  

 
 
I. CALL TO ORDER – Kevin called the meeting to order at 7:30. 

 
 

II. APPROVAL OF MINUTES 
 

Minutes for the May 2016 meeting have been reviewed, approved, and posted to 
the SHHA web site. 
 

 
III. OPEN FORUM FOR HOMEOWNERS – 11 homeowners were present:  

Ken Dieffenbach, Bob Hicks, Ed Naidamist, Christine Hicks, Betsy Schwers, 
Judy and Nick Bennett, Gorden Evans, Margaret and Randall Rueb,  
and Ray Antosh 

 
 The entire hour of meeting time was spent in open discussion with homeowners. 
 

Several homeowners commented against the enforcement of the fence 
regulations for split rail fences.  The homeowners cited a cited violation in resale 
documents against the split rail fence at 9187 Lake Braddock Dr. in their 
protests.   
 
Bob Hicks made the argument that many split rail fences that do not conform to 
the CCRs in terms of height (42” maximum height allowed), were installed by the 
builder and that they should be allowed and were not meant to fall under the 
CCR fence regulations.   
 
Also, several homeowners pointed out that the 42” height regulation is impossible 
to obtain with a split 3-rail fence – especially if the posts are covered in the 
maximum height. 
 
The homeowners suggested that the CCRs and By-laws need to be updated, 
since many people are unhappy with the current state of affairs. The Board 
explained that the governing documents are very difficult to update – requiring 
75% of ALL 493 homeowners to respond in the affirmative.  The Board also cited 
several examples of failed attempts to update the governing documents, 
including an over one-year door-to-door effort by the Board to change fencing 



rules, and an additional one-year effort by a group of homeowners to change the 
fence rules. 
 
Kevin summarized the advice from SHHA’s lawyers regarding consistent and 
comprehensive enforcement of the CCRs, and their review and approval of 
Policy Resolution #4 dealing with fences.  He also restated the legal advice that 
the Board is bound to enforce all the regulations and cannot make exceptions. 
Making exceptions can lead to lawsuits, and potentially to the Board losing its 
power to enforce any of the CCRs.   
 
Another homeowner talked about her difficulty in obtaining Board approval for her 
architectural request.  The Board pointed out that despite numerous requests, 
that homeowner had not provided requested images of the proposed 
modifications – thus delaying the review and approval.  Kevin stated for the 
record that the average approval time for ARC requests over the past two years 
has been 15 days. 
 
A few homeowners unleashed personal attacks and accusations on the Board 
regarding their interpretation and enforcement of the CCRs. 
 
At 8:30, some homeowners who had Hearings scheduled for that time arrived. 
 
At that point Pete made a motion that the enforcements against the split rail 
fences be temporarily suspended so that the points raised at the meeting could 
be discussed with the lawyers, and that the meeting be continued at a later time 
when arrangements for a meeting room can be made.  Linda seconded this 
motion. 
 
Kevin submitted for discussion a few points: 

He feels it is unfair to homeowners who have spent time and money 
changing their split rail fences to be in compliance with the CCRs for the 
Board to now enforce other fences differently.   

He believes it is wrong for the Board to ignore Policy Resolution #4, which 
has been approved and followed for nearly three years.   

These discussions regarding fences are not new; there will always be 
some who are not pleased with the enforcement.  He believes that 
constant and consistent enforcement is the legal and fair course. 
 

The motion was called to vote.  Pete and Linda voted for it and Kevin voted 
against it.  With 2 for and 1 against the motion carried.   
 
 

IV. ADJOURNMENT 
 
The meeting was adjourned at 8:39. 


