
SIGNAL HILL HOMEOWNERS ASSOCIATION 

P.O. BOX 2457, SPRINGFIELD, VIRGINIA 22152 

 MINUTES OF SHHA ANNUAL MEETING 

December 5 , 2007 

Draft 

BOARD MEMBERS AND COMMITTEE CHAIRPERSONS 

Pete Seigman - President 
Glen Woods - 

Grounds                          

Ed Rahme - 

Treasurer               

Gene Ackerman - Braddock 

District   

Linda Wirth - Secretary    Anita Amini -HGA 

Tom Kehoe - Webmaster Marc Bickoff - ACC 

I. CALL TO ORDER – Pete called the meeting to order at 7:22. 

II. INTRODUCTION OF BOARD MEMBERS – Pete introduced himself 

and asked Board members present, the Committee Chairs, and Anita from 

HGA Property Management, to introduce themselves. 

III. QUORUM – With 20 homeowners in attendance and 107 proxies, a 

quorum was established. 

IV. APPROVAL OF 2005 ANNUAL MEETING MINUTES – Copies of the 

2007 Annual Meeting minutes were available for homeowners at the sign-in 

table and were posted on the website. The minutes were unanimously 

approved. 

V. PRESIDENT’S REPORT 

A. 2007 Review 

1. Recruitment of Board and Committee Members – Pete 

introduced the Nominating Committee, himself, Miriam 

Longo, and Marc Bickoff. David Black, Board Member At-

Large, has resigned from the Board. The Committee has 

nominated Bob Hicks to be appointed to the Board to fill the 



vacancy created by David’s resignation. Bob then gave a short 

resume of his experience. He has served on other HOA Boards 

and on the parish council in Bonn Germany. He has lived in 

SHHA for 11 years. Pete then moved that Bob Hicks be 

appointed to David’s to fill the vacancy created by David 

Black’s resignation, which term shall run through 2009. The 

homeowners voted unanimously to appoint Bob to the Board to 

fill the vacancy left by David’s resignation. The homeowners 

also voted unanimously to re-elect Linda and Ed to the Board. 

Their terms will expire in 2010  

2. Legal Activities – In 2007 there was a challenge to the 

activities of the Board. The Board felt our actions were in the 

best interests of the community and we consulted our lawyer 

on the challenge. Our lawyer gave us legal advice which we 

are following. Our lawyer fees in 2007 were both below 

budget and lower than in 2006. 

B. 2008 Preview  

1. Traffic Calming – This is an ongoing issue at Board 

Meetings. The Board has tried several different options and 

has published several articles in newsletters. The focus of 

traffic calming efforts is on Parliament. Ed detailed the Board’s 

efforts in 2006=2007 to get stop signs on Lake Braddock and 

Parliament failed because the County said no bad accidents 

have happened and there wasn’t enough traffic density. Ed 

then listed options available from the County 

(1) Speed bumps – Most homeowners are against 

this option. 

(2) $200 fine for speeding. 

(3) multi-way stop signs 

(4) watch for children sign  

Ed said that if we want any of these measures we have to 

canvas the community and take the results to Sharon Bulova’s 

office. The Board is looking for a volunteer to head a Traffic 

Calming Committee and do the canvas abut no one has 

volunteered to take charge. Ed has all the necessary materials 



for the canvas and can provide advice based on his previous 

experiences in canvassing. Fairfax County has told us no but if 

we have sufficient community support Sharon Bulova’s office 

will help us. Miriam Longo asked if we could just do 

Parliament. Ed said the type of traffic calming measures 

should be community-wide with a SHHA position. The next 

step is for a volunteer to take charge of the project. Bob Hicks 

said that the lack of volunteers indicates a lack of support and 

mentioned a previous mail survey of Parliament that only had 

8 responses. Ed said that Lake Braddock is a non-major artery. 

There was some discussion of the effectiveness of the stop 

signs. Some homeowners have observed police officers 

giving tickets on Lake Braddock. Ed asked members to tell 

others to call police if they observe speeding. Linda 

mentioned that the successful effort to get stop signs for Lake 

Braddock had been done by volunteers with some help from 

the Board after the canvassing had been done.  

2. Community Involvement – Still looking for volunteers for 

this committee  

3. Potential Change to the Restrictive Covenants 

regarding Home-Based Businesses in SHHA – Pete gave the 

background on this. Several homeowners complained about 

speeding and excessive traffic caused by a day care center on 

their street. The Board spoke to the homeowner running the 

day care center. After some discussion which raised the point 

that some homeowners who are parents would be in favor of 

allowing day care centers in SHHA, the Board decided to open 

the option of changing the CCRs to allow day care centers at 

the Annual Meeting. Someone from the community will need 

to do a canvas and obtain an agreement of 75% of the 

homeowners to such a change. Tom Kehoe asked for a 

definition of a business. Ed said it was anything you operate as 

a venture for a profit. He then read a list of permitted home 

occupations in the County Code. He also quoted the 

guidelines of Article VI, Section I. The Board cannot change 

the CCRs nor can this meeting. What the Board is proposing is 

a canvas by volunteers to change the CCRs. Ed read the 

wording of the proposed change.  

" Section 1.  The properties shall be used for residential 

purposes only.  No building shall be erected, altered, 

placed or permitted to remain on any lot other than one 

single-family detached dwelling and garage, if constructed 



as a part of the original dwelling, without the approval of the 

Architectural Control Committee.  No residence, or any 

part thereof, nor any outbuildings related thereto, shall be 

used for the conduct of any business, commerce, or 

profession, with the exceptions of Child Care (as licensed by 

Fairfax County and caring for no more than 5 children) and 

Music Instruction or Tutoring (no more than 6 students).  
These businesses must be run in such a manner as to not 

create a nuisance or annoyance to surrounding Lots or the 

neighborhood, or they will be required to cease and desist at 

the request of the Board of Directors based on written 

complaints from members.  Except for those related to real 

estate sales, no sign, advertisement or message shall be 

displayed or published which offers or implies commercial 

or professional services, or which might constitute any other 

kind of business solicitation in, or from, any residence or 

residential property."  

Ed emphasized that this proposal is only a starting point. The 

Board does not actively seek out home run business but 

responds to homeowner complaints. If a business is impacting 

the neighbors the Board investigates and does what it can to 

shut it down. The proposal before the meeting does not give 

the homeowners the right to run a business without restraints 

and restrictions and also reserves the right of the Board to shut 

down any business that is causing problems for the 

neighboring homeowners. Any complaints from homeowners 

about a business would have to be in writing and would be 

investigated before any action is taken. Ed reiterated the 

Board’s position that this proposal does not give homeowners 

the right to run a business; if a business is allowed by the 

proposal it will be allowed with restraints and restrictions and 

the Board reserves the right to shut it down. 

Ed then explained the procedure for changing the CCRs and 

showed a copy of the petition that would be used for 

canvassing. The petition includes the proposed change so 

homeowners could read what they were voting on. The Board 

is bringing this item before the Annual Meeting in order to 

gauge the opinion of the members of SHHA. And even if the 

vote at the meeting is against the proposal any homeowner 

could still circulate the petition. 

A homeowner asked if there is a time limit to the canvas. Ed 

said no, although it should be done in a reasonable time. Ed 

emphasized again that the Board is trying to be responsive to 



the community on this issue. 

A Gene asked what had been decided about the case of the 

homeowner with the day care center that the neighbors 

complained about earlier. Ed said that the letter to the 

homeowner said that this issue would be addressed at the 

Annual Meeting and if there wasn’t any support for the change 

the Board would shut down the day care business. 

Ann Marie Ries said that there are only 3 Fairfax County 

approved day care businesses in SHHA. She said that 

complaints about a day care center should be made to the 

County. She said it is a needed service and that 65% of the 

users are SHHA residents. She also said that a home care 

center with less than 5 children is not considered a business. 

Ed said that the reason for shutting down can be obnoxious 

behavior. Pete said that the Board had consulted our lawyer 

and his legal opinion was that the Board must follow SHHA’s 

definition of a business. Tom said that there wasn’t a definition 

of business. Ed said that getting paid to do something equaled 

a business. Nan Ackerman, a past president of SHHA, 

described business in the home as a noxious behavior and the 

Board during her term only went after businesses that upset 

people. Miriam Longo, another past president, said that there 

were only 2 complaints about businesses during her terms. 

Tom said that the Fairfax Code Ordinance should be 

considered in the petition. Gene said no, that this is just a 

change in SHHA’s CCRs. The relationship between the County 

Code and SHHA’s CCRs is; 

If Fairfax County Code allows an activity SHHA can 

allow it or not allow it. 

If Fairfax County Code forbids an activity SHHA can 

not allow it. 

If Fairfax County Code requires an activity SHHA 

cannot forbid it. 

Tom said that any activity the County has called out separately 

as an enumerated right cannot be forbidden by SHHA. The 

Board needs to find out if day car business is and enumerated 

right by doing more legal research. 



After all the discussion ended the homeowners voted 13 to 1 to 

pursue changing the CCRs. After the vote it was suggested 

that the Board ask our lawyer to better define nuisance such as 

number of children, density of business, traffic, etc. 

VI. TREASURER’S REPORT 

A. 2007 Budget Review – Dues were raised in 2007 to $100. At 

the October meeting there weren’t enough homeowners 

present and/or proxies to vote for the increase. At the 

November meeting the proxy requirements of 148 were met. 

There were 182 proxies and a formal vote raised the annual 

dues to $100. . For the last 4-5 years the Reserves have been 

going down so the raise in dues is to restore the Reserves to 

their proper level. The proposed budget for 2008 which was 

passed out to the members at the meeting is based on dues 

being $100. The figures for the 2007 budget were up-to-date 

through November 30. Some of the expenses Ed specifically 

mentioned were the Audit and tree removal. The cost of 

insurance was especially high in 2007 because 2 policies 

came due at the same time. In order to save money the Board 

has dropped liability insurance. Since this insurance was only 

for property which SHHA doesn’t own, such as swimming 

pools, this insurance is unnecessary 

B. 2008 Assessment and Proposed Budget - In response to 

comments from homeowners, Ed has adjusted the way the 

budget categories are reported but he has retained flexibility 

because we can’t predict unexpected expenses. The Reserves 

will not be a line item but all monies not expended in 2008 will 

go into Reserves. So although only $4.50 of the raise in dues 

will go directly into Reserves any surplus in the budget 

resulting from the raise in dues will be put in Reserves. Ed 

stated the Board’s spending policy which is to try and spend 

SHHA’s money in a fiscally responsible manner and anything 

extra will go to the Reserves. Ed then thanked everyone for 

returning proxies and giving feedback on the budget. 

One change in the 2008 budget following this feedback is 

breaking out postage as a line item. Ed will be making 

separate line items for other expenses and trying to establish 

track records for them.  

C. Audit – SHHA’s audit was successful. The audit report was 



started in 2006 and will be done annually so that the 

homeowners will know that the books are in order. The major 

goal of the audit is to detect fraud. 

D. Vote on 2008 budget – The homeowners voted 

unanimously to approve the 2008 budget. 

VII PROPERTY MANAGEMENT REPORT 

A. Anita Amini had no problems to report.  

VIII. COMMITTEE REPORTS 

A. ACC – Ed praised SHHA’s ACC Chair, Marc Bickoff, for his 

excellent work on requests from homeowners. Marc puts a lot 

of effort into going back and forth and making sure the 

requests are made will the full information that the Board 

needs to decide on requests. His efforts keep the approval 

process running smoothly and efficiently. Tom mentioned that 

the ACC Committee needs a volunteer from the Signal Hill 

area. Pete then reminded the members of the sign up sheets 

for any resident who would like to volunteer for any 

committee. There is also a sheet for anyone who would like to 

create their own committee. 

B. Security – Pete mentioned that George Shrieves who has 

volunteered to chair this committee is till too busy with his 

new job to start serving. 

C. Traffic Calming – Pete said that Ed had already talked 

about this in the 2008 preview. This committee is still open for 

volunteers. Miriam asked about the legality of homeowners 

putting up go slow signs. Ken Moss said that wasn’t any 

specific ordinance against them but they may be considered 

to be obstructing traffic. There is an officer at the police station 

who deals with this matter. If you contact the police they will 

send out an office to check out any such signs. 

D. Grounds – Glen said that Frank Kyle, the Outdoor Man, is 

working to maintain our community. Because of the weather 

he is behind on cleaning out the creek bed. Frank will be 

putting up the Christmas decorations next week. Frank 

recently noticed that the lights were out on the sign at Signal 



Hill. He investigated on his own and got the lights fixed. Frank 

does a great job, going way beyond the norm, and SHHA is 

fortunate to have him. 

E. Website & Newsletter – Tom mentioned that the cost of 

printing would be a line item. Tom said that he sensed hostility 

to the newsletter from the homeowners who come to the Board 

Meetings. He recommends dropping it. Gene defended the 

newsletter and said it is very important for communicating 

with the homeowners. Carol Cannava said that she enjoys the 

newsletter and always reads it. Miriam said that it is very hard 

to get people to write articles for the newsletter. Tom said he 

cannot be the editor. He recommends that we put out a 

newsletter and ask for any interest. Tom also mentioned that 

the fee for maintaining the website is not in the budget. The 

cost is $140 and it will be a line item in future budgets. 

F. Welcoming Committee- Carol Cannava volunteered to be 

Chair. Miriam Longo will do Wood Edge. We still need a 

Signal Hill Committee member. 

G. Braddock District Council Representative - Gene 

Ackermann gave a description of the Braddock District 

Council. Its mission is to bring together homeowner 

associations so they can learn from what each one is doing to 

solve problems that are common to all. Gene described the 

efforts of Sharon Bulova to beautify the median strip of 

Braddock Road from the beltway to 123. 

IX ELECTION OF NEW MEMBERS TO THE BOARD – Pete introduced 

the nominating committee. Linda Wirth and Ed Rahme were e-elected. Tom 

Hicks was appointed as a new member. 

X. OLD BUSINESS  

A. Conditions of trees throughout the SHHA area – Glen and 

Frank are doing an outstanding job in coping with trees in the 

Commons. There isn’t an easy solution and Glen and Frank 

decide on a case by case basis. Only trees that threaten 

homes or people walking in the Commons are taken down. 

B. Woodhirst Community – Woodhirst Community cannot 

get anyone to serve on their Board and the community is 

without funds. Therefore they would like to join SHHA. The 



Board is against this as they cannot bring any advantages to 

SHHA but only liabilities. 

XI. NEW BUSINESS 

A. Traffic Calming – Already covered earlier in meeting. 

Pete asked if anyone had anything more to say but no one did. 

B. Sign Volunteer – A Volunteer is needed to post signs for 

our meetings. 

C. ListServ – Tom discussed the requirements and costs. 

SHHA would need a volunteer to run it as Tom doesn’t have 

the time. Tom recommends putting an article about it in the 

next newsletter and asking if anyone is interested in running 

it. 

D. Publishing addresses of homeowners in arrears on 

dues – After a discussion the homeowners voted 11 to 1 not to 

publish them. 

XII. COMMENTS & QUESTIONS OF HOMEOWNERS – A member asked 

for an update on street lights. SHHA is still on the list and must wait. Ed will 

call Sharon Bulova and check on this. 

XIII. ADJOURNMENT - Meeting was adjourned at 9:40 P.M. 
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